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Mayor and Council,
It is my pleasure to present the 2019 annual activity report for the Coralville Fire Department.
As always, I would like to start by thanking you for your financial and moral support that you
have given to the department over the years. The members as well as myself sincerely
appreciate what you do in support of the department.
The big event for us this year was the celebration of our 90th year of service. We attended a
number of city sponsored events promoting our fire department throughout the spring, ending
with the current and past Fire Chiefs as the Grand Marshals for the 4th of July parade.
If you remember, 2019 started with a cold spell we have not seen in this area in years. In the
report you will see how that affected us as it related to calls for service. One of our major fire
events this year happened during this cold spell. Two other noteworthy calls this year I would
like to mention were, an abnormal weather event that happened back in August. In this single
early morning storm, we saw a large number of lightning strikes in the area, one of which
started a house fire that caused minor fire damage. A number of fire alarm systems in town
were damaged including the city’s library and, even our own fire station had damage to our
door security system. The other event had to do with a fire we had on a deck at an apartment
complex. What makes this event stand out, is that the fire was put out by a single fire sprinkler
head prior to our arrival. This shows the importance of fire protection systems being installed
and maintained in our newer constructed buildings.
We still see volunteerism trending downward nationwide, but we still see interest in our
volunteer program locally. Our current class started with 13 students and we still have 8 of
them working on their certification. One of the biggest issues seen nationwide in the volunteer
fire ranks, as well as here locally, is the time commitment needed to be a member of the
volunteer fire service. The number one reason our members list for leaving the department is
a lack of time available to give to the department.
As past years, our membership numbers are holding steady, but we are seeing senior members
leaving the department for various reasons. Even though we are replacing them with new
members, we are losing the experience. As we see the year coming to an end, our in-house
residency program is full with a small waiting list.
Our incident volume continues to increase but at a slower rate than previous years, our fire
related incidents are down but our service-related incidents have increased. As you will see
in the report, to date we have run 1102 incidents, and we ended last year with 1143.
In closing, I would like to thank the members for the huge time commitment they put into
serving the Coralville community.
Respectfully Submitted,
Orey Schwitzer
Fire Chief, City of Coralville


Fire
1501 5th Street
P.O. Box 5127
Coralville, IA 52241
319-248-1835
Fax 319-248-1892
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Mission
Statement
The Coralville Fire Department is committed to the preservation and protection
of life, property, and environment from the adverse effects of fire, medical, and
hazardous conditions. Our mission will be accomplished through sustained
training, progressive education, code enforcement, and constant diligence to
provide the highest level of customer service.
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Organizational Structure
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Polar Vortex
Early 2019 saw one of the coldest periods in a long time in our area. This type of cold weather
caused a number of problems with fire protection systems in town, including frozen sprinkler
lines which usually include breaking pipes and water damage. The extreme cold air makes
operations at fire scenes difficult at best, our equipment freezes and firefighters need extended
breaks on scene for warming. During the cold spell, we responded to over 30 calls in a 3-day
period, froze several sections of hose and caused several different maintenance issues related
to freezing trucks. These calls included house fires, a number of frozen fire sprinkler pipe breaks,
natural gas leaks, carbon monoxide incidents, and even several vehicle accidents.
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New/Replaced Fire Apparatus
In July, we ordered a new fire engine from Marion Body Works. This new engine will replace a 1988
engine that is overdue for replacement. While the 1988 engine is in active service, we are
experiencing maintenance issues due to the age of the vehicle. The new engine will cost just under
$600,000.00, with the truck chassis being about $237,000 of that amount. This new engine will
have the same layout as the last two fire engine purchases so that it simplifies training and
operation of the truck. Also, many of the mechanical systems are the same for ease of service.
Estimated delivery is July 2020.
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The Coralville Fire Department will be ordering a new set
of hydraulic rescue tools for the new fire engine. These
new tools will be self-contained and battery powered
which leads to quicker deployment and ease of use.
These new tools meet the top NFPA ratings for extrication
on modern automobiles. Unlike our older tools, these tools
will have no hydraulic hoses that can become a tripping
hazard, which makes the scene safer. The older tools also
require a large generator to operate the hydraulic pump,
being able to specify a smaller generator allowed us to
save money on the new fire engine purchase.

In August, the department took delivery of a new support
vehicle which is being used by the Fire Chief. We
purchased the 2020 Chevrolet Traverse at state bid
pricing and then had the graphics, radio, and warning
lights installed locally. This vehicle replaces a 2007 Ford
Expedition. This vehicle has AWD and the space
needed for the equipment used by the Fire Chief but is
smaller, making it easier to maneuver as well as having
better gas mileage. The cost of the vehicle was just over
$31,000.00 with an additional $6,400.00 spent locally to
outfit the vehicle.
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Membership Milestones
25 Years of Service
Assistant Chief Bill Horning joined the Coralville Fire Department in
1994 and has been a very active member, leading operations at
many of our larger incidents. Assistant Chief Horning is one of our
duty officers and rotates night duty every 4th night, which makes
him one of our highest volunteer time contributors.
Assistant Chief Bill Horning

15 Years of Service
Captain Brandon Feddersen joined the department in 2004 and is
the department’s EMS coordinator. Captain Feddersen works to
provide continuous quality improvement and training for the
department’s EMS providers. Captain Feddersen is also a
paramedic with Johnson County Ambulance Service and a Captain
on the Cedar Rapids Fire Department.
Captain Brandon Feddersen

5 Years of Service
Lieutenant Jacob Reynolds joined the department in 2014 and was
a member of our residency program. Lieutenant Reynolds just
stepped down from his volunteer position due to lack of time as he
transitioned into a new nursing career at the University of Iowa
Hospital & Clinics.
Lieutenant Jacob Reynolds

5 Years of Service
Firefighter Jayce Dryden also joined the department in 2014 and is
currently a member of our residency program. In addition to living in
the station, Firefighter Dryden is working toward his national Fire
Instructor 1 certification.
Firefighter Jayce Dryden
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Training Division
The training division has been hard at work again this year training our new and current firefighters
alike. A volunteer fire service poses certain challenges with training, as our members are from all walks
of life, and no one way works with every individual. We strive to make training as adaptive as possible
to meet the needs of our members. A prepared firefighter, is a safer and more effective firefighter.
Each month, members and candidates participate in
company-wide training, which challenges the groups to use
their skills and knowledge to handle the live fire/rescue
evolutions with efficiency and accuracy. We also take time
during monthly training to focus on new skills and equipment
orientation. A typical monthly training could include live
structure fire evolutions (utilizing our 2-story burn facility),
vehicle fire suppression, vehicle extrication, search & rescue
drills (utilizing our 4-story rescue facility), flammable liquids
fire suppression or water/ice rescue drills.
Members complete driver and pump training monthly, and
take the apparatus around the city, learning streets and
neighborhoods, fire hydrant locations, and potential hazards when maneuvering the apparatus.
Members also pump the fire apparatus each month to simulate actions necessary to start flowing water
on the fire.
We added two new instructors to our division, Firefighter Ben Haar and Firefighter Mitchell Boxwell,
who have obtained national certification in fire and emergency services instruction.
This year we also did some work at our training facility. Our burn building passed the 5-year NFPA
1403 Live Fire inspection so we can continue to safely train firefighters in heat and fire situations. We
set up a new car fire prop at our training facility, which is plumbed with propane lines to simulate engine,
passenger, and trunk compartment fires. We also decommissioned a roof prop which we used to train
firefighters how to safely operate and cut ventilation holes on roofs. We have drawn up plans to build a
safer, more durable roof simulation unit with expected completion in the Spring of 2020.
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(Training Division Continued)

It has been an exciting year within the training division as we have transitioned to our online
training platform, Target Solutions, and have adopted a new firefighting training curriculum,
Essentials of Firefighting (7th Edition). Using this new curriculum, we have implemented a new
mix of lecture and hands-on training to prepare our firefighters for the tasks at hand on the fire
scene.
As part of our ongoing upgrades to Fire Station 1 we completed our audio and visual upgrades
to the training room. A new digital projector screen and two 70-inch tv monitors were added to
enhance the learning experience.

Target Solutions
The Coralville Fire Department has purchased within the last year, a subscription to Target
Solutions, an online fire service training platform. Target Solutions is a powerful
recordkeeping program as well as a delivery service for fire and EMS courses.
The program works to keep track and correctly categorize all fire department training activities
and has reporting abilities that will help during our ISO auditing process. The recordkeeping
functionality also allows the fire department to electronically store members’ certifications and
credentials.
Target Solutions features more than 450 hours of fire department educational content,
including EMT recertification courses. The program gives us the ability to track in-house training
and assign courses to members. Along with the ability to complete training anywhere with
internet access, the system sends automatic reminders to individuals when it comes time for
the next training requirement, making life easier for our busy volunteers.
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Candidate Academy
2018-19
Graduating Candidate Class
(Left to Right-1st Row)
Alex Caldwell
Andrew Edens
Adam Robbins
Neil Logan
Luke Wright
Bryanna Thumma
(Left to Right-2nd Row):
Jeffrey Nassif
Addison Wehrfritz
Aiden Crowley
Lukas Niedert
Fox Knapp
Nicholas Nassif

The candidate academy is approximately 45 weeks long. The new recruits receive at least
240 hours of fire and rescue training. The group currently meets every Sunday night to train
on communications, building construction, ladders, search & rescue, forcible entry, fire
suppression, vehicle extrication, ventilation, and hazardous materials response.
After the academy, the candidates are certified through the Iowa Fire Service Training
Bureau for firefighting and hazardous materials operations.

2019-20 Candidate Class
(Left to Right-1st Row):
Ian Abrams, Victoria Pellett,
Paula Sierralta, Ashley Schmitt
& Aliasger Salem
(Left to Right-2nd Row):
Aaron Clemens, Andrea Cohen,
Drew Thayer, Joshua Snetzler,
Nicholas Sitzman, Graciela
Gonzalez & Andreea Cires
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Fire Prevention
The main goals of the Fire Prevention Bureau are to reduce preventable deaths and injuries,
and to minimize property loss in our community. Code enforcement, fire investigations, and fire
safety education are the three main sections of the bureau.
Photo Credits: Erb Drone Photography

New construction inspections- All new
newly-remodeled buildings in Coralville
inspected several times throughout
construction process. This is done to ensure
conform to all of the city’s adopted codes.

and
are
the
they

Fire Marshals from Coralville, Iowa City, University
of Iowa and North Liberty, invite all local fire
protection contractors to meet, ask questions, and share important updates. The goal of these
biannual meetings is to streamline the implementation of fire protection systems in the new or
remodeled buildings by making sure all parties involved understand the processes in place.
Fire safety inspections- All existing commercial businesses are currently inspected on a 2year rotation. This excludes businesses with liquor licenses, hotels, schools, and other highrisk occupancies which are inspected once per year for fire code violations. These occupancies
are inspected more frequently due to higher risk levels and different state regulations.
Our new and remodeled building inspections target the fire protection features and the ability
of the occupants to exit the building during an emergency. Our existing building inspections
target storage areas and other housekeeping items known to be causes of fire.
Fire investigations- All fires in Coralville are investigated to try and determine the cause and
origin. This year, the fire department received a grant from FM Global, a commercial property
insurance provider, for $3,300 to expand and update the equipment used for fire investigations.
Items such as updated photography equipment, an iPad for logging and sketching needs, and
several evidence collection kits were purchased to collect evidence on scene like pictured
below. This grant also allowed for the purchase of safety equipment for the investigators,
including respirators to protect them from the toxic atmosphere present after the fire is
extinguished.
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(Fire Prevention Continued)

Fire Safety Education- Throughout the year, the fire department constantly educates citizens
about fire safety and what to do in fire emergencies. This is done through school presentations,
station tours, public education events, fire extinguisher trainings, CPR trainings and home visits
to replace smoke detector batteries. In 2019, the fire department has interacted with over
15,000 citizens of different demographics at these events.
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Statistical Information

We ended the 2019 year with 37-firefighters and 3 support battalion members, holding the following
certifications.

*2019 totals through December 15th 2019
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